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1.0 INTRODUCTION

The City of Beverly Hills (City) is solicitingproposals from qualifiednd experiencefirms

interested in providing professioraghting services for th&rocurement, Installation,

Maintenance, Removal and Replacement of Warm Wigget Emitting Diode (LED)Lights on

Trees within the City of BeveylHills and multicolored LED lightswith lighted tree ornaments on

certain streets during the holiday seas®his request for proposal (RFP) contains project
description, scope of work, evalwuation proces
template for contracagreement

The intent of the RFP is to solicit a concise proposal to prdkiservicedescribed within this

RFP forthe Procurement, Installation, Maintenance, Removal and Replacement of Warm White
LED Lights on Treesind multicolored LED lightswith lighted tree ornaments on certain streets
during the holiday seasamithin the City of Beverly Hills

This RFP does not commit the City to pay any costs incurred in the preparation and presentation of
submittals or to select anmyterested firms who respond.

Tentative Schedule
The City has established the following target dates for evaluation and scheduling purposes. The

following dates are tentative, ndanding, and are subject to change without prior notice.

REFP REIEEES.......ccoeeeeeeeee et errm e s e e e e e e e e e e e e e e e e e enneaaaaaaaes April 19, 2018
*Pre-Proposal MEELING.........civv i eeee e 1lamMay 3, 2018
Deadline for Proposers to Submit QUEeStioNS............cooeeeeiivieeeiiieeee e, 5pmMay 7, 2018
Anticipated Deadline for City to Respond to Questions...............cc.vvvueeen. 5pmMay 11, 2018
Proposals due and reCeive by.............uvuueiiiiii i e 2pm May 17, 2018
Recommend City Council toapprove award...............coooeemvivmimmmnnnieniiiienne June 19, 2018

*The Preproposal Meeting will be held dvlay 3, 2018 at 11 AMat the following address:
City of Beverly Hills 7 Public Works Department

345 Foothill Road

Beverly Hills, CA 90210

Attendance is not mandatory but interesteddors are strongly encouraged to attend.

Please note, all questions related to this RFP must be submitted in writing to
DNguyen@BeverlyHills.ordpy 5PM on May 7, 2018. Thereafter, no additional questions will be
entertained.



mailto:DNguyen@BeverlyHills.org

2.0 BACKGROUND

During the summer of 2017, warm white LED lighting was installed in various parts of the
business district. The lighting has been wetteived by multiple takeholder groups.
Additionally, streets such as La Cienega, South Robertson and South Beeenyed multi
colored LED lights with tree ornaments during the holiday seasonveese highlighted as
possible streets to expand tear round warm white LEDee light experience

Due to the popularity of the programs, requests have been made to maintain and expand the LED
lighting throughout the year.

A map of ekidlirgLEO itréeylighsng program is shown ixhibit A, which also
includes addibnal streets and/or segments of streets to be expanded as part of ftwugdar
LED lighting program.



3.0 SCOPE OF WORK

The scope of work that follows contains a general outline of the required tasks. Proposals submitted

should include a detaileall-inclusive scope of work

Task 1: Procurementand Installation of Warm White LED Lights

U As

part of the Cityods LED tree lighting

through O haveeitherbeen wrapped with warm white LED lights in 20aidbr being
propo®d to be included as part of thepanded yearroundLED tree lighting program.

All existingLED treelights are expcted to be replaced by Octoldwizember 2018. The
successful vendahall purchase andeplaceall existing LED lights with new LED lights

during the October/November 2018 timeframe. Streets and/or segments of streets that are

to be expanded with new LED lights shediceive new LED lightsipon award of the
contract.

In OctoberNovember 2019, BILED tree lights installed or replaced in 201shall be
completely replaced with new LED light¥.endor shalprocureand installall LED lights
necessary to wrap all tre€short palm trees, tall palm trees and ficus tress3hown on
Exhibits A& B.

Details of existing and/or expanded streets to be furnished and wrapped with LED tree lights

are shown as follows
A. Rodeo Drive Side Walk Palm Trees between S. Santa Monica & Wilshire

Blvd (82 Short Palm Trees)
i. Wrap LED lights from 2ft above ground up to iteet in height.
ii. Spacing shall be-th between LED light bulbs
iii. Strand shall have green colored cord

. South Santa Monica Palm Trees betweeWilshire Blvd. and CrescentDr. (66

Short Palm Trees)
i. Wrap LED lightsfrom 2-ft above ground up to iteet in height.
ii. Spacing shall be-th between LED light bulbs
iii. Strand shall have green colored cord

. South Santa Monica Ficus Trees between Wilshire Blvd. and Moreno Drive (40

Ficus Trees)
i. Wrap LED lights from 2ft above gound up to 15eet in height.
ii. Spacing shall be-th between LED light bulbs
iii. Strand shall have green colored cord

Beverly Canon Gardeni Small Tree Trunk Wraps ( 16 decorative trees)
i. Wrap LED lights from Zt above ground up t@0O-feet in heightincluding
branches as seen in example photo
ii. Spacing shall be-th between LED light bulbs
iii. Strand shall have green colored cord
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. North Beverly Drive Palm Treesbetween Wilshire Blvd. and S. Santa Monica
Blvd. (47 Short Palm Trees)
i. Wrap LED lights from 2ft above ground up to iteet in height.
ii. Spacing shall be-th between LED light bulbs
iii. Strand shall have green colored cord

. Dayton Way Palm Treesbetween Canon Drive and Rodeo Drivé40 Short Palm
Trees)
i. Wrap LED lights from 2ft above ground up to iteet in height.
ii. Spacing shall be-th between LED light bulbs
iii. Strand shall have green colored cord

. Brighton Way Palm Trees between Gescent Drive and Wilshire Blvd. (70
Short Palm Trees)
i. Wrap LED lights from 2ft above ground up to iteet in height.
ii. Spacing shall be-th between LED light bulbs
iii. Strand shall have green colored cord

. Canon Drive Palm Treeshetween Wilshire Blvd. and South Santa Monica Blvd.
(65 Short Palm Trees)
i. Wrap LED lights from 2ft above ground up to iteet in height.
ii. Spacing shll be 4in between LED light bulbs
iii. Strand shall have green colored cord

N. Crescent Dr. Palm Trees between Dayton Way and Brighton Way (22 Tall
Palm Trees)
i. Wrap LED lights from 2ft above ground up to iteet in height.
ii. Spacing shall be-th between LEDight bulbs
iii. Strand shall have green colored cord

. South Beverly Drive Ficus Treedbetween Wilshire Blvd and Olympic Blvd (82
Ficus Trees)
i. Wrap LED lights from 2ft above ground up to iteet in height.
ii. Spacing shall be-th between LED light bulbs
iii. Strandshall have green colored cord

. Robertson Blvd. between Wilshire Blvd. and Gregory Way (34 Ficus Trees)
i. Wrap LED lights from 2ft above ground up to iteet in height.

il. Spacing shall be-th between LED light bulbs

iii. Strand shall have green colored cord

. Robertson Blvd. betweenGregory Way and Olympic Blvd (Westside of
Robertson Blvd.only, 18 Ficus Trees)
i. Wrap LED lights from 2ft above ground up to iteet in height.
il. Spacing shall be-th between LED light bulbs
iii. Strand shall have green colored cord



M. La Cienega Blvd. between Clifton Way and Gregory Way (41 Ficus Trees)
i. Wrap LED lights from 2t above ground up to et in height.
ii. Spacing shall be-th between LED light bulbs
iii. Strand shall have green colored cord

N. Wilshire Blvd. between S Santa Monica Blvd to La Cienega Blvd. (282 Tall
Palm Trees)
i. Wrap LED lights from 16t above ground up to 4fget in height.
ii. Spacing shall be-th between LED light bulbs
iii. Strand shall have green colored cord

O. Olympic Blvd. between Robertson Blvd. and Besrly Drive (28 Ficus Trees)
iv. Wrap LED lights from 1€ft above ground up to 4f2et in height.
v. Spacing shall be-th between LED light bulbs
vi. Strand shall have green colored cord

Task 2: Inspection andMaintenance of Warm White LED Lights
0 Vendor shall povide all necessary equipment, materials, and skilédxbr requird to
inspect andanaintain Warm White LED liglstinstalled on treesFor purposes of this RFP,
assume atandardrequency of2 times per weekduring the regular times per year for a
total of 104regular scheduledmaintenance tripsnotwithstandinghe additions below

A. Prior to speial City events, the City may request for additional maintenance trips.
Assume aradditional 10 trips per year will be requestedor Special Events

B. After arain event that could cause GFCls to trip, the City may request additional
maintenance trips to reset the GFGIendor shall be responsible to reset GFCls as
part of the weekly regular maintenance trips including any additional requests by
City staff as aesultof rain events.

C. During thesummer eventfor the month of August Septemberdaily maintenance
trips will be required. Assume aadditional 22 trips per year will be required
for the summer programs.

D. During the holiday season from rabvemberthrough the first week of January,
daily maintenance trips will be required. Assuameadditional 44 trips per year
will be required for the programs during the holidays

E. For purposes of this RFP, assume total maintenance tri@&Ouefill be performed
for all conditions listed above

F. For each maintenance trip, the vendor shall thoroughly examine all LED lights on
trees for any noticeable defects and/or-humctionality andeplacewithin the same
weekas necessary.

G. BurnedoutLED lights and those noticeably brighter or color quality visibly different
than the resof the lights on a single tree or distinguisiHeain neighboringrees
shall be replaced during the maintenance trips.

H. Tripped GFKI outlets causing LED lights outag shall be reset immediately as part
of the maintenance trip.



l. If specifictrees have tripped GFClon a frequent basivendor shall examine the
light installation for deficiencies. If no deficiencies are found, vendor shall report
the locations to theiy. If the City determines there are no problems with the GFCI,
vendor shall either trouble shoot each strand until the deficient stand is found or
replace all strands at the discretion of the vendor.

Task 3: Holiday Tree LightingT Removal and Replaceent

U During the Holiday season, the City installs Holiday lighting décor throughout its business
district and other surrounding areas. Certain areas of the City may be decorated with multi
colored lights for the Holiday and may require removal of existiagnwhite LED lights.
Additionally, the City may also enhance trees with decorations within the canopy area of
the tree, such as icicles or bulbEhe holiday season is generally from the second/third
week of November through the first week of January Work shall be scheduled for
completion to coincide with the relurneddds Hol
the warm white LEDs by the first week of January.

Vendor shall provide procurement, removal-f@eded) and installation of Holiday LED
lights necessary to wrap all trees and add enhancememisgdsd) as shown d&xhibit C.

Warm white LEDs removed during the holiday program may be stored and ulsgelr in
years as spare/replacement for warm white LBDsgeinstalled at the completion of the
holiday lighting program Such LEDs, however, shall be held to the same aesthetic
uniformity standard as outline in the maintenance task. Additionally,-cuittr LEDs and
enhancements shall be stored during the year for use during successive holiday seasons.

For purposes of this proposal, assume the followiregts will be replaced with decorative
and/or holiday décor enhancements and require the removalasfoymd LED lights
during the holiday season:

A. South Beverly Drive Ficus Trees between Wilshire Blvd and Olympic Blv@82
Ficus Tree9 1 including branches aee in photo in Exhibit D
i.  Remove warm white LED lights
ii.  Wrap single-colored LED lights from 2ft above ground up to iget in
height.
iii.  Spacing shall be-th between LED light bulbs
iv.  Strand shall have green colored cord

B. Robertson Blvd. between Wilshire Blvd. and Gregory Way (34 Ficus Trees)
i.  Remove warm white LED lights
ii.  Wrap multi-colored LED lights from 2ft above ground up to ifeet in
height.
iii.  Install icicle lights hanging from tree canopy, approxima2ehB0 per tree
iv.  Spacing shall be-th between LED light bulbs
v. Strand shall have green colored cord

C. Robertson Blvd. between Gregory Wg and Olympic Blvd (Westside of
Robertson Blvd. only, 18 Ficus Trees)



Remove warm white LED lights

Wrap multi -colored LED lights from 2ft above ground up to iget in
height.

Install icicle lights hanging from tree canopy, approxima®€hs0 per tree
Spacing shall be-4n between LED light bulbs

Strand shall have green colored cord

D. La Cienega Blvd. between Clifton Way and Gregory Way (41 Ficus Trees)

Remove warm white LED lights

Wrap single-colored LED lights from 2ft above ground up to ifeet in
height.

Install colored bulb lights hanging from tree canopy, approxim&ei$o
per tree

Spacing shall be-th between LED light bulbs

Strand shall have green colored cord

Install white bulb LEDs hangg from treecanopy approximately20-30 per

tree

Task 4: Data Collection andSite Visit

A. Site Visit: Prior to preparing cost proposals, prospective vendors are encouraged to conduct
site visits to examine the @sshowbdisExbibitiAst i ng
Please note that all LED lights are expected to stay lit from 10AM through 12AM mid
night. Therefore, cost proposals shall include all equipment, materials, and necessary

skilled-labor to provide the services to upkeep and maistiairED lights to be operational
during these hours.

B. CostProposal

Prepare cost estimate poocure and install all LED lights as described

heren including inspections and maintenance servares changing out LED lights with
enhanced holiday décberein

Vendor shall prepare cost propastdr Tasks 1-3 in accordance with Exhibit E Cost
Proposal FormCost proposals shaticlude all equipment, materials and necessary skilled
labor to provide the services described in each Task.

Note TheG t y has added a Management Reserve

for additional tasks not listed in this proposal.

Management Reserve line item as part of the total cost.

Task5: Vendor Value Added Roposal (OPTIONAL)

A Vendor may propose suggestions /angnethods related to cost and/or energy savings or
suggestesthetic enhancements. Please provide specific suggestions and provide a separate

cost proposal similar to TasilB4howing the reduced/addembsts that can be realized by

the City if implementedFor example, Vendor may propose using higher quality LED lights

All cost proposals shall include the

N



that may last longer than 12 months, therefore, saving the City the cost for procurement and
reducing maintenance costs.

A value addegbroposal ioptional and is not required butilvbe considered by the City if
it results inmproved customer experiencesergy and/ocostsavings for similar outcome.

If applicable, provide any relevant recommendations on how the City could improve cost,
effectiveness or efficiency for its current LED tree lighting program.

4.0 CITY FURNISHED SERVICES

City staff will be available to answer questions duringphses of work. The City will provide
anin-house contract administrator. The City will assist in coordinating the dissemination of the
following information during th@rocurement, installation, inspection and maintenahdkis
project:

A. Available Ciy information and reports for this project, includisggeet mapsutility
locations and other related materials.

B. Any additional information residing in the City records which the parties agree may be of
assistance during the design process.

5.0 ELEMENTS OF THE PROPOSAL

Please limit your proposal to approximately fifteen (15) pages, excluding cover letter, resumes, and
pre-printed materials. Responses to this Request for Proposal shall be presented in the following
formatand order

A. Cover Letter: The leter shall be signed by an official authorized to bind the firm
and shall contain a statement indicating that the proposal is valid for ninety days.

B. Project UnderstandingPresent your understanding of the project and the general
approach to be used.

C. Swope of Work: The methodology and detailed Scope of Work proposed to
accomplish the tasks shall be described in this secfitendorsshall provide a
complete scope of services for all labor, materials, tools, equipment, services,
incidentals, professi@h staff and sulwonsultantsand/or subcontractor® fully
complete the project without extra work and are encouraged to recommend
alternatives, added or reduced services which may enhance the overall quality of the
project.

D. Cost Proposalse Cost Propsal Form irExhibit E

E. Optional Value Added Proposal (if any)



F. Company/PersonnelThis section shall identify and define the qualifications and
experience of the Project Manager and other key personnel to be assigned to the
project. The proposal shall also include the names, qualifications and resumes of
the firm including its sulwortractors who will be performing the work and a
description of their experience relating specifically to this project. Describe the level
of involvement for each of the subcontractor and a projection of their related cost(s).
Provide an organizational chaindicating the project team and the individual
responsibilities and reporting relationship.

The ProjectManager must be fully involved and in control of the work effort and
conversant in the project details on a-tieeglay basis. Provide a listing of preferably

(3) clients and projects for which similar work has been performed by the firm
including contacpersons, addresses and telephone numbers. Please ensure that the
individuals referenced is still with the agency for which work was performed or give

t hat personb6s current telephone number.

The Project Manager and other key personnel identified in tip@gabare expected

to remain assigned to the project through project completion. Should one or more
of such personnel become unavailable, Vendor may substitute other personnel of at
least equal competence and experience upon written approval of City, willic

not be unreasonably withheld.

G. Specification sheets for all proposed materials such as warm white LED lights and
holiday décor lighting (singled and muttolored lights, icicles, colored spherical
light bulbs, etc.)

6.0 PROPOSAL EVALUATION CRITERIA
Evaluation and ranking of the proposals will be based upon the quality of the proposals, including
comprehensiveness and responsiveness to the requirements of thené&k&e following

criteria:

N
i

i

Similar project experiencegferences and qualifications of tiendor.

Vendobs knowl edge and understanding of the
that will be used to complete the project.

The committed project schedule for implementation and completion ofcibyee Sof

Servies, andCost Proposal

After the proposals are reviewed aadked based on the criteria listed above, the proposal that, in
the judgment of the reviewing staff, is the highest ranked with reasonable cost will be recommended
to the City Council for award The City may elect to conduct interviews with the tep Righest
ranking vendors for further evaluations as part of the proposal evaluation process.

7.0 PROPOSAL EVALUATION SCHEDULE
The City shall utilize the following planning chart for the timetahiel process of evaluating
engineering proposals:

-10-



U Proposals due and received by: May 17,2018, 2:00PM
i Recommend Council to approve Award: June 19, 2018
U Contract Execution July 1, 2018(Tentatively)

8.0GENERAL TERMS AND CONDITIONS
The City of Beverly Hills shall not, in any event, be liable for anyqmetractual expenses incurred

by theVendor. Precontractual expenses are defined as expenses incurkéehdgrin:
1. Preparing the response to this Request for Proposal.
2. Submiting the proposal to the City.

3. Negotiating with the City in any matter related to this proposal.

4, Any other expenses incurred by Proposer prior taltie of the executed
agreement.

The City of Beverly Hills reserves the right to reject any alhgroposals. Further, the City makes
no representations that any agreement will be awarded to any Proposer responding to this Request
for Proposal.

The City reserves the right to cancel the project at any phase or at any point in any phase and pay
theVendoronly for costs incurred to that date. All data, documents and other products used or
developed during the project will remain the property of the City upon complettithat phase of

the project.

Once materials such as LED lights or decorative einents are purchased, they are the
property of the City. Materials that are being stored on behalf of the City may be inspected
or shall be immediately returned to the City upon request.

8.1 CONTRACT BETWEEN VENDOR AND CITY

The City will prepare a contract for implementation between the succ&&sidbrand the City.
SeeExhibit Ef or a s a mp |centractfagraeementPl€asetingiéat® in your proposal any
exceptions taken to the requirements of the agreement.

8.2 LATE PROPOSALS
It is theVendots sole responsibility to ensure that proposals are received at the City office prior to
the scheduled closing time specified in this RFP. Proposals will not be accepted after the deadline.

8.3 WITHDRAWAL OF PROPOSALS

Vendors may be withdrawn if written notification of withdrawal of the proposal is signed by an
authorized representative of the proposer and received at the City office prior to the closing time
for receipt of proposals. Proposals cannot be changed orauthdafter the time designated for
receipt.

-11-



8.4 REJECTION OF PROPOSALS

The City reserves the right to reject any and all proposals received in response to this RFP and to
waive any informality in any proposal if it is determined to be in the best shtefr¢he City to do

So.

8.5 PROPOSAL VALIDITY PERIOD

Submission of a proposal will signify the proposer's agreement that the proposal, and contents
thereof, are valid for ninety (90) days following the submission of the proposal and shall become
part ofthe contract that is negotiated with the successful consultant.

8.6 SITE INSPECTION

Proposers are urged to make site visits and examinations to become thoroughly familiar with the
conditions affecting their proposal. Failure to make such irgaggtins will not constitute grounds

for additional claims or for extension of time under the contract and will not reliexetidorof

the responsibility for meeting all requirements of the RFP.

8.7 DOCUMENTS TO BE CONSTRUED TOGETHER

The RFP, proposal and all documents incorporated by reference in a contract entered into between
the Vendorand the City, and all modifications of said documents, shall be construed together as
one document.

8.8 EXTRA WORK OR MATERIALS

The City shalhave the right to make alterations, eliminations and additions in the work. Exercise
of such right shall in no way void the contract. The value of such extra work shall be agreed upon
by the City and th&endor.

8.9 NEWS RELEASES

News releases pemténg to the award of any contract resulting from this RFP shall not be made
without prior approval of the City. The City's name shall not appear on customer lists, advertising
or other materials used to promote Yendors services without prior writtespproval of the City.

9.0CLOSING
The City reserves the right to accept or reject any and all proposals, waive any defects or
irregularity, modify the proposal terms or the selection process or negotiate a contract, along
with a revised Scope of Services, schedule and fees with the d&leador The City reserves
the right to eliminate or add tasks identified in the Scope of Work with a corresponding
reduction or increase in the fee. The City reserves the right to separate the work into various
projects and negotiate and award eacljeptdo differentvendors The final proposals will be
presented to the City Council for approval.

Three (3) copies of the complete proposalscluding an electronic PDF copy in a flash drive
must be received by the date and time specified in Sectior00f this RFP. Deliver or mail
proposals to:
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Hand Deliveries: City of Beverly Hillsi Public Works Department

345 Foothill Road
Beverly Hills, California 90210
Attn.: Derek Nguyen, Ph.D., P.Ei Project Manager

Mailed Deliveries: City of BeverlyHills i Public Works Department

Exhibit A:
Exhibit B:
Exhibit C:

Exhibit D:
Exhibit E:

Exhibit F:

345 Foothill Road
Beverly Hills, California 90210
Attn.: Derek Nguyen, Ph.D., P.Ei Project Manager

ATTACHMENTS

Map of the City Existing LED tree lighting program

Tabul ati on o freetightiag pograny 6 s L ED

Tabul ation of the Cityds LED tree
during the holiday season

Examples of Current holiday Oenhar
Cost Proposal Form
Sample Contrachgreement
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ExhibitB: Tabul ati on of t he (e€istingwri$o bé ekdanded) e e |
Number of
Name of Street Location Type of Trees Trees
Rodeo Drive Side Walk | Between S. Santa Monica & Wilshire Blvd ShortPalm Trees 82
South Santa Monica Blv¢ BetweenWilshire Blvdand CescentDr. Short Palm Treesg 66
South Santa Monica Blv¢ Between Wilshire Blvd. and Moreno Drive Ficus Trees 40
Beverly Canon Garden | Between Canon Dr. and Beverly Dr. Decorative trees 16
North Beverly Drive Between Wilshire Blvd. and S. Santa Monica Blvd. Short Palm Treeg 47
Dayton Way Between Canon Drive and Rodeo Drive Short Palm Trees 40
Brighton Way BetweenCrescenDrive andWilshire Blvd. Short Palm Trees 70
Canon Drive BetweenWilshire Blvd. and South Santa Monica Blvd. | Short Palm Trees 65
N. Crescent Drive Between Dayton Way and Brighton Way Tall Palm Trees 22
South Beverly Drive Between Wilshire Blvd and Olympic Blvd Ficus Trees 82
Robertson Blvd. Between Wilshire Blvd. ar@dregory Way Ficus Trees 34
Robertson Blvd. Between Gregory Way and Olympic Blvd. (west side g Ficus Trees 18
La Cienega Blvd. Between Clifton Way and Gregory Way Ficus Trees 41
Wilshire Blvd. Between South Santa Monica Blvd to La Cienega Blvq TallPalm Trees 282
Olympic Blvd. Between Robertson Blvd. and Beverly Drive Ficus Trees 28
TOTAL 933

-15



EXAMPLES OF LED TREE LIGHTING

Example ofShort Palm TreeLED Lighting
Rodeo Drive
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cqneait®

SEA AR I R e

Example offall Palm TreeLED Lighting
Wilshire Blvd.
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Example oDecorativeTree LED Lighting
Beverly Canon Garden
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