CITY OF BEVERLY HILLS
CONSTRUCTION MANAGEMENT PLAN

SAMPLE

Aug 2010 Sep 2010
ID | MINIMUM CODE REQUIRED INSPECTIONS Start Finish Duration

30 31 1 2 5 6 7 8 9 10 11 12 13 14 15
1 | DEMOLITION 8/30/2010 8/30/2010 1d -_-,
2 | GRADING 8/31/2010 8/31/2010 1d |—__—,
3 | SHORING & EXCAVATION 9/1/2010 9/1/2010 1d |—__—,
4 | BASEMENT / SUBTERRANEAN GARAGE 9/2/2010 9/2/2010 1d |—__—,
5 [ FOOTINGS & FOUNDATIONS 9/3/2010 9/3/2010 1d |—-—
6 | CONCRETE SLAB OR UNDER-FLOOR 9/6/2010 9/6/2010 1d —__—,
7 | LOWEST FLOOR ELEVATION 9/7/2010 9/7/2010 1d L-_"I
8 | TRADES (MECH, PLBG, ELEC) 9/8/2010 9/8/2010 1d |—-
9 | ROUGH FRAMING 9/8/2010 9/8/2010 1d -_-,
10 | WEATHER PROOFING 9/9/2010 9/9/2010 1d L!I
11 | LATH AND/OR WALLBOARD 9/10/2010 9/10/2010 1d ‘—-—
12 | SITE GRADING / LANDSCAPING 9/13/2010 9/13/2010 1d —__—,
13 | FINAL 9/14/2010 9/14/2010 1d |—-




